
Texas Community Development Block Grant Program

2025 Application Updates



Application Process 

Community Application
• Community requests to participate in the CDBG 

Application, acknowledges CDBG program 
requirements

• Scoring and Ranking

Project Application
• Project development for applicants invited to 

continue



Community Application (Phase 1)

Commitments for scoring purposes

• Match amount
• Commitment to activity category of future project 

as needed for scoring (regional priorities)
• Resolution to apply
• Community needs list



Community Application Scoring & Review

• TDA staff to score applications and post preliminary 
and final scores

• Commissioner announces applications in funding 
range within a few weeks of the Community 
Application deadline 

• Project Development for selected applications only

• All Project Applications that meet established 
deadlines and identifying an eligible project will be 
funded.



Project Application (Phase 2)

Project development and documentation

• Identify project team (admin and engineer)
• Public hearing
• Select and develop project(s)

– Document beneficiaries
– Cost estimate
– Technical assistance from TDA 

• Application finalized and available for public review



Upcoming Application Cycles

Fund Community 
Application

Project Application

2025-2026 Community 
Development Fund

Sept – Dec 9, 2024 January – June 2025

2025 Colonia Fund 
Construction

Sept – Dec 9, 2024 January – June 2025

2025 Downtown 
Revitalization Program

Approx. Jan – 
March 2025

Spring-Summer 
2025



Community Application Steps

1. Create application in TDA-GO
2. Confirm eligibility status
3. Develop community needs list
4. Select project activity category
5. Adopt local resolution
6. Submit



Create Application in TDA-GO

• AO or PD initiate application in system
• Request TDA assistance using Support Ticket



Confirm Eligibility of Applicant

• Unit of general local government
• Non-entitlement community
• Levy property and/or sales tax
• Meet TxCDBG progress thresholds for existing 

grant agreements



More on Progress Thresholds

• Check status of open grants in TDA-GO



Develop Community Needs List

• Local officials and leaders identify 10-15 
community needs and complete this section of the 
application

• Public hearing not required for Phase 1



Select project activity category

• Discuss community needs and regional priorities (CDV) / 
primary project activities (CFC) with local leadership

• Determine which project priority category is most 
appropriate



Local Resolution

• Local governing body to adopt/pass resolution:
• Authorize submission of Community Application
• Identify fund category to be considered
• Designate dollar amount of matching funds committed
• Commit to developing project that meets priorities as 

identified in Community Application
• Commit to federal, state, and program requirements

• Required resolution format in App Guide, Appendix A 



Submit Application

• Complete application forms in 
TDA-GO
– Step-by-step instructions in App 

Guide, Appendix C

• AO to submit application
– No certification page for Community 

Application



Additional Program Information

• Competitive Procurement – Administration Services and 
Engineering Services

• National Environmental Policy Act (NEPA) and related 
Environmental Review

• Uniform Relocation Assistance and Real 
Property Acquisition Act (URA)

• Competitive Procurement – Construction Services / Materials
• Davis-Bacon Act and related Labor Standards
• Single Audit requirements
• Fair Housing and Civil Rights requirements
• Uniform Administrative Requirements and Cost Principles 
• Housing and Community Development Act and related CDBG 

regulations, including the National Program Objective 



Application Acceptance

• The Applicant is not a unit of general local government;
• The Applicant is identified as a CDBG Entitlement Program 

participant;
• The Applicant does not meet the Applicant Threshold 

Requirements;
• The Community Application does not comply with the requirement 

to provide a passed/adopted local government resolution 
authorizing submission of the Community Application;

• The Community Application does not comply with the requirement 
to fully complete all required forms in the TDA-GO system;

• The Community Application contains false information; or
• The Applicant does not respond, refuses to respond, or does not 

provide an adequate response to requests for revisions or 
additional information within the prescribed timeline.



TxCDBG Program

Community Development Fund (CDV)



Eligible Project Activities

• Primarily benefit low- to moderate-income persons
• Primarily benefit residential area(s)
• Project activity priorities as established by region
• App Guide, Appendix D
• $750,000 maximum grant award



Scoring



Scoring – Regional Project Priorities

• Regional Project Priorities (weblink)

https://texasagriculture.gov/Grants-Services/Rural-Economic-Development/-TxCDBG-Rural-Community-Development-Block-Grant/Fund-Categories-and-Applications/Community-Development-Fund/Unified-Scoring-Committee




Scoring – Poverty Rate

• App Guide, Appendix B (.xlsx file)



Scoring – Match Ratio



Scoring – Previous Funding



Scoring – Past Performance

• “State Scoring” or “State-selected Scoring Factors”
• Performance on grants awarded 9/1/2020 to 

8/31/2024



TxCDBG Program

Colonia Fund: Construction (CFC)



Eligible Applicants for CFC

• Counties within 150 miles of the Texas-Mexico border
– Non-entitlement (with exception to Hidalgo)
– Not located in Community (MSA) with population greater than 

1M
– Adopted Model Subdivision Rules
– Participating in the TxCDBG 2022 Colonia Planning and 

Needs Assessment

*County may apply for projects involving water systems, utility 
districts, etc.

See App Guide for list of eligible counties and contact TDA for 
additional guidance.



Eligible Project Activities

• Public improvements designed for the benefit of 
colonia residents
– Project located within colonia community 
– Primarily benefits colonia residents

• At least 51% of project must principally address basic 
infrastructure or housing
– Water
– Sewer
– Housing

• $1,000,000 maximum grant award



Eligible Project Areas

Colonia Definition:
– Identifiable community

– Unincorporated

– Located within 150 miles of the Texas-Mexico Border

– Existed as a colonia prior to 1990 under the Cranston-
Gonzalez Act

– Is defined by a set of criteria:
• Lack of potable water supply;

• Lack of adequate sewage systems; and/or

• Lack of decent, safe and sanitary housing



Scoring for CFC

Scoring Element Maximum 
Points

Source Data

1. Previous Funding  (2024-26) TxCDBG Grant History Report

0 CFC Awards 50

1 CFC Awards 0

2. Identified Colonia Communities 20 TxCDBG Colonia Inventory

Total Points: 70

• App Guide, Appendix B



County # Colonias County # Colonias County # Colonias

Hidalgo        937 Midland        15 Culberson      2

El Paso        332 Pecos          14 Terrell        2

Starr          255 Kerr           13 Crane          2

Cameron        206 Presidio       9 Ector          1

Jim Wells      113 Frio           9 Jeff Davis     1

San Patricio   108 Jim Hogg       8 Kenedy         1

Maverick       72 Ward           8 Winkler        1

Webb           60 Dimmit         7 Kimble 0

Zapata         42 Edwards 7 Blanco 0

Nueces         38 La Salle       7 Gillespie 0

Duval          32 Refugio        7 Glasscock 0

Bee            30 Crockett       6 Live Oak 0

Brooks         25 Hudspeth       6 Loving 0

Val Verde      22 Kinney         6 McMullen 0

Kleberg        21 Upton          6 Menard 0

Uvalde         19 Irion          4 Runnels 0

Willacy        17 Schleicher     4 Sterling 0

Real           16 Brewster       3 Sutton 0

Tom Green      16 Concho         3

Zavala         16 Goliad 3

Total Colonias 2,532



Application Timeline
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